»

eme = -

M @zﬁfe)@m B My@rs

Bmmg

To Save Their "Bm@zmg

By Mm'slm A. Preble

When a group of 1andown-
ers see the land they love
facing possible public auc-
tion, they ovganize; {hoy

- plan .and they hirc legal
©counsel 1o steer  chem

through the court proceed-

~ ings. When a land developer
faces foreelosure, the prop-

erty owners tend to floun-
der abaut trving to salvage

. their investments.

But Malvern of Madison is
an unusual development and
unusual things are happen-

“ing there to change the

course ofi cvents,

“Malvern  of  Muadison
holds forth a promise of gra-
cious living for familics who

- seck refuge from the noize

and crowding of urban life.”
So began an advertisement
for the major land develop-
ment located ofi Route 634
in the town of Madison. 20
miles southwest of Cul-
peper, Va. )
Malvern of Madison was
concecived in the fall of 1969,
by David Blandford, along
withh four other principais.
‘The project wis based on a

parcel of Jand bovdering the -

Blue Ridge Mcuntains. The
791 acres, however, were
run down and it took nearly
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a yvear o groom the area for
property sales.

Blandford, whose back-
ground Is in landscape con-
tracting, said: “We wanted
1o cffer a gracious country
estate that mould nol be
overcrowded,” Instead of the
usual small lots. Malvern
Inc, offered lots of three to
five acres to nreserve the
area’s natural Leamy. ‘The
Malvern deveiopers maage
efforts to avoid the appear-
ance of suburbs moved o

~ the conntry.

A quick comparison of
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feciurés on inside pages of
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° Some rccent realty
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and pay for today. E17.

° Area realty end build- -

ing aotes, E23.

° Jumes Wilfong on
mini-size dooricays, £35.

* Bernard Melizer _ans-
wers realty qmzstions,l E47.

— et P e A e

lots in other developments |

accentuated the appea! of
Malvern. One Virginia ree-:
reational  land  developer '
sold lots of oune-dhiul acre -
for §21.600 1o0. 550,600 prr .
acre in early 1973, \t ihe
same time, Malvern was selt- -
ing land for $2.690 to $6.000
per acre. i

Jack Clifford, a Malvern
property  owner, hought
there because he was im-
pressed with «he lew «cen.
sity. “1 wasn't’ about to huy
land in a development that 1
use on weekeinds and liave
less room than at heme,”

. For others, the appeal wos
in the immediate availobil-
ity of 1he land. Reger Dar-
ling spemt two our threx
years looking at rural prop-
erty Dbefore bhuying at
Malvern: ... everything
was ready to use and cnioy:
no puting in roads or clee.
tricity.”

The Malvern project also
hed a  clubhouse [facility,
swimming pooi and stables.
A small, elear stream was
dammed to form a % mile-
long lake. A second, shizhtly
larzer lake is planned.

Seemingly, alalvern was
on ils way to beerming a
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MALVELN, from 1

buyer's and developer's
dream. But then foveclosure
and business entandlements
clouded the serenily of the
growing developmeni.

The prablem: lack of cash
flow; underecapitalized in
the bedinninz and all the
way through. The original
bank loan procurred by Mal-
vern Ine, was for construc-
tien, not for purposes of
maintaining cash fiow.

ronically, problems stem-
.med  {rom the developers
having effered large vareels
for relatively low prices and
having put frout-end money
into the facilities rather
than promising them.

The lender felt that Mal-
veirn was too great a risk
with its low profiv margin
and denied additional  [i-
nancing to enhance 1Alal-
vern's cash flow in the au-
tumn of 1873, So Feb. 22,
1874 was sct for a foreclo-
sure, AMalvern, Ine. was not
alone In its predicament.
There were 66  property
owners holding 105 pareels
who wanted to save the eon-
cept that DMalvern repre-
sents. A foreclosure sale
meant that the bank could
auetinn the unsold proper-
ties and the so-cailed com-
mon properfies (the ctub-
house and swimming pool,
for example), lo recover s
losses.

Lilburnr Frh, an  active
_property owner, pointed out
that people bouszht property
at Malvern in part because
of access 1o ondd use of the
common property. Then Irb
and Hobert Cooper
fzed Individual property
owners inte a uniiied group.
When Xrb first received
news of the impending fore-
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closure, lie contacted Bland-
ford. They both felt a great
sense of wrgeney to salvage
the concept ordMalvern, as

well as  the investment,
From that point on, the
property  owners  coordi-
nated their cfforts and re-
ceived  cooperation  from
Blandford toward common
coals.

Meetings were organized,
first with a small group of
owners and then general
sessions. The first meetings
were emotionat and  some-
what futile. There were un-
answered questions, What
did emerge a common
goal to preserve Malvern
and fo protect their invest-

was

ments and to seck legal
counsel.
An executive committee

was elected at the first gen-
ceral meeting o pursue the
owners' zoals. The commit-
tee, with legal assistance,
devised a plan whereby the
owners themselves  could
raise the reguired iunds to
camplete Jalvern, while at
the =ame time, satis{ying
creditors. The owners ap-
proved the plan at another

ceneval meeting ond  the
aroup bezan implementing
their project.

Feb. 22 found Ihe bank,
Malvern Ine., and the prop-
erty  owners  (via their

lawwyer) all vying for influ-
cnee on the determination
of Malvern's fale,

The bank presented its
case in favor of {areclosure.
AMalvern Ine. {iled Sor a re-

ceivership,  The  property
owners' lawyer presented
the owners' plan. The plan

(the brainchild of ¥rb who
also serves as chairman of
the property owners) essen-
tially was w register the de-

at Malvern. The money that
could be potentially enlisted
in s wav would provide
cnough capital Lo pav olf
ithe bank and Lo combplele
the projecv accordini 1o
oricinal plans,

Julia Willis, an executive
commiltee mLm.)er and a
lawyer herself, saw two ma-
jor issues in the February
eourt hearing, First, would
the court grant Malvern Ine.
a receivership, whica would
would be cancelled? Seeond,
would the court enjoin the
foreclosure if a receivership
were not granted? She coms-
mented further that under a
reeeivership, the property
owners as a group would
lose their leverage and that
would lesd to uncertainty,

However, the couwrt did
give the property owners an
opporiunity to make their
plan work and thus post
poned the foreclosure unlil
July, when the court will re-
view the case. Now cach
weekend, property owners
make the drive to Aalvern
6f Madison in an efiort to
interest their friends in buy-
ing available lots. The prop-
certy owners schedule picnies
at the clubhouse for those
who look at Malvern proper-
ties.

Those who wish to buv in-
dicate {he pareel in which
they are interested on a dec-
laration of interest forn.
The magic number is 105,
Accordinz to the commil-
tee's information, 103 is the
estimated number of parcels

which must be sold {o sat-
1sfy creditors and to com-
plete development of the

property owners’ concept of
Malvern.
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When 103 declarations are
)‘ccci\'ed sales  contracts

nay be executed providing
fnl settlement on all 1065 lots
at the same time, thereby
assuring that no purchaser
will be required to complete
settlemient on his contract
unless all are completed.
Therein lies the interested
parties’ protection. Alrcady
there are more (han 50 dee-
lavations of interest.

The property owners are
confident that a numnber of
the people wio have lonked
at Malvern will yedister a
declaration of interest. Mo-
mentum is building and Erb
{eels that many of the peo-
ple will be back avain.

According lo the execit-
tive commitice, the ot val

ues of cach owner ard Lro-
teeted only by the comple-
tion of the total deverop-

ment and procecds {rom the
<ale oft he unsold propery
will make that possible

Il the property  owners
achieve their zoal of 1035
declarations, the court will
be petitioned at that {ime for
a private sale which will
hm‘r- the eftect ol allowing

he declernd lots Lo actually
bu sold. It the court azain
looks favorably on the con-
certed efforts of the prop-
erty owners, a court-ordered
sale of the nusold property
of the cummitled proper-
ties to their respective par-
ties.

Althouzh there have heen
tome I comjiexities, a
some resistance, the key at
Malvern iias been the actlive
parlicipation and interest of
the owners.

(The author is a market
Ing analyst for Controi Data
Corp. She has acled as
proxy for an out-of-stale
Malvern property owner.)
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