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President's Report

It has been another busy year in Malvern. We have had to contend with the hardest winter in many years. Two
large snowfalls tasked our resources to the maximum. The first was handled primarily by our own residents with
the help of some of their friends and relatives. This resulted in a great many hours of labor on the part of those
individuals who actively participated. Jason Woodward, Don Nicholson, Lee Rees and Jay Miller and several
others went above and beyond the call to ensure the residents of Malvern could get out of Malvern. Using the
first storm as a wakeup call, the board contracted with a company that had the large equipment necessary to
clear the roads quickly when the second large snowfall occurred.

A substantial amount of work was completed on the pool in preparation for it being opened this year. We still
have to purchase a new cover for the pool before it is closed in the fall. We are replacing the HVAC system in the
clubhouse during April. We will be getting rid of our oil furnace and putting in an electrical system. All the old
ducting will be removed/replaced. We expect to see a definite positive impact on our heating and cooling bills.
Regarding roads, we repaired one culvert problem but have a couple of other erosion problems we will address
now that the weather has turned. The ordinance to allow the Sheriff’s department to ticket speeders and those
individuals who persist in running stop signs was passed by the county Board of Supervisors on Tuesday, March
9th. This means that the law enforcement officers that patrol the county roads can now treat our roads the
same. Prior to the ordinance they could not ticket traffic violations in Malvern even when they were observed.

We have an extensive Dam certification extension we are waiting to hear about from the State but do not
foresee a problem with it. We are trying to keep to our five year plan but we have to remember it is an ongoing
work in progress. (President’s report continued on next page)

Other important events

LAW ENFORCEMENT ST AL T Ao g
. . An annual meeting of the
On March 9, 2010, the Board of Supervisors for Madison | members for the purpose of hearing reports from all
County passed an ordinance designating our private officers and standing committees, for electing directors,
streets as highways for law enforcement purposes. This and other matters in accordance with these By-Law
means police may now enforce traffic laws within provisions, shall be held in the Commonwealth of Virginia
Malvern. Please observe posted speed limits and stop on the last Saturday of April or on such other date as the
signs. members, by majority vote at a meeting thereof, decide.
The time and place shall be fixed by the Directors.
COMMUNITY YARD SALE: Where: Malvern Clubhouse
Date: Saturday, May 1, 2010 Date: Saturday, April 24, 2010
Time: 8:00 am until 2:00 pm Signin:  9:30 until 10:00 a.m.
Rain date: Sunday, May 2, 2010 Meeting: 10:00 a.m.
Location: . Malvern Clubhouse Also, pool key will be available for pickup between
More details: Con‘tact Joe Graham a.t 948-7060 9:30 and 10:00 and after the meeting; cost of key is
http://malvernofmadison.org/community.shtml $20 if you didn’t already pay with your dues.




BOARD MEMBER CANDIDATES

Fran Sestak

Fran worked in telecommunications for 25 years and retired in
2001; her last position was Marketing Director. She and her
husband, Richard, moved from Northern Virginia to Lake of the
Woods in 2002, where Fran was on the Elder Board of LOW
Church. They moved to Malvern in 2006, and are members of
Madison Presbyterian Church. Fran and Richard have 3
children and 7 grandchildren, and they care for Fran’s 96 year
old Mother. Fran is a former Girl Scout Leader, Cub Scout Den
Mother, swim-team judge, soccer-mom, etc. She likes to read,
sew and garden, and is a Master Gardner, participating in
projects for the Madison MG association. She and Richard
participate in Colonial reenactment campouts, for which Fran
sews most of the costumes. Fran and Richard are very happy
to be living in Malvern and Madison County, and are thankful
for all the wonderful friends we have here.

Joe Graham, 154 Windmill Lane

My wife Barbara and | relocated to Malvern in 2006 after living
in Amherst VA for 10 years. Before that, we lived in the D.C.
area where | was an ironworker for 37 years. We have 6
children and 12 grandchildren, all of whom keep us busy. | am
very active in the American Red Cross Disaster Services and in
that position have been to CA to assist victims of the wildfires
and to TX to help victims after the hurricane. | am treasurer of
Eastern Piedmont Regional VOAD. | enjoy fishing, camping,
woodworking and gardening. | am interested in becoming a
member of the Malvern board in order to give back to the
community in which we live and to see that Malvern continues
to keep its wonderful quality of life. | have been in charge of
the Malvern Clubhouse rentals for the past 2 % years. | would
like to be able to represent you on the Board. Thanks in
advance for your support.

Barry Gates, 563 Malvern Drive

My wife Shawna and | moved from Stafford to Malvern in June 2009 to be closer to the UVA medical center where | am being
treated for brain cancer. | was originally diagnosed in 2002 and have had two relapses. After purchasing the property in 2009, we
have been busy rehabilitating it. We have been so happy to have moved to this community. Many of our neighbors have been
very welcoming and have offered help and support where needed. Beyond the Malvern community the quiet town of Madison
has been such a welcome respite from the bustling tension of northern Virginia.

| have spent much of my life as a well-respected Information Technology administrator managing networks spanning many
locations in several states; information security, government compliance, voice communications and physical security (assess

systems, surveillance, background checks, etc.)

At the ripe old age of fifty | am medically retired. | have plenty of time on my hands as | am not spending as much time inpatient
at the hospital. In the position of Secretary of the Board, | would plan to record the meeting minutes and then prepare them on

my home computer for distribution to the community.

I would be honored to give some of my time and energy to the Malvern Community

President’s Report (continued from page 1)

There will be 3 openings on the board at the yearly April
membership meeting. We have at least three residents
running so we need a good turnout to ensure we have a
guorum. If you cannot make the meeting please provide
your proxy to a board member or resident to bring to the
meeting.

| hope to see every household represented at the
meeting.

Respectfully,
Gerald Monnat, President
Malvern Club, Inc.

2009 Board members:

Jerry Monnat: .......oooovvviiiiieinn e, President
LEE REES: voveeeeeeeeeeeeeeeeeeeeeeeeeeeeenens 1* VP & roads
Pat Kaplon: ....ccccceeevevnnnnneen. 2"4 VP & architectural
Barbara Flynn: .....ooeevieiiveeeieeeiiinneeen, Secretary
Ed JOhNSON: .t Treasurer
Rick Curtin: .cccovvveeeeeiiiiireeenen, Clubhouse & pool
Jason Woodward: ......cccevvveeeeeeennnns Grounds & lake

Unfortunately, Pat, Barbara, and Rick, have all decided
not to run for reelection this year. We recognize how
much the community benefitted from the time and
talents that they so freely gave over the past 2 years.
Thank you so much for that and we certainly wish you
well in your many other pursuits.
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BY-LAWS OF THE MALVERN CLUB, INC.

Whether you know it or not, as a lot owner in Malvern you
are one of 220 other members of a corporation known as
Malvern Club, Inc. Each member owns one or more of the
234 lots in Malvern as well as equal ownership in the
clubhouse, pool, lake, parking lot, open space, mailbox area
and about 8 miles of private roads.

Bylaws are rules adopted to regulate a corporation. Our
bylaws have been around for about 40 years and have
undergone several changes during that time. After so many
years, it seemed prudent to have a consolidated copy of the
up-to-date bylaws for reference.

Keep in mind that bylaws and covenants are not the same.
Generally, covenants are a set of restrictions that each of us
agreed to abide by as a part of our ownership. One of the
purposes of these restrictions is to maintain the character of
Malvern.

Here are the current Malvern Club, Inc. bylaws:

BY-LAW | - NAME
The name of the Corporation is The Malvern Club, Inc.
(hereinafter referred to as "the Club").
BY-LAW Il — DEFINITIONS
SECTION 1. "Club" shall mean and refer to the Malvern Club,
Inc., its successors and assigns.
SECTION 2. "Subdivision" shall mean and refer to all that real
property known as Malvern of Madison, Virginia and
described in the Deeds of Dedication and Deeds of
Subdivision of Malvern of Madison recorded among the land
records of Madison County, Virginia.
SECTION 3. "Common Area" shall mean all real property and
improvements thereon owned by the Club for the common
use and enjoyment of the members of the Club.
SECTION 4. "Lot" shall mean and refer to any plot of land
shown upon any recorded map of the Subdivision, but with
the exception of the Common Area and streets dedicated to
public use.
SECTION 5. "member shall mean and refer to the record
owner, whether one or more persons or entities, of the fee
simple title to any Lot which is a part of the Subdivision,
including contract sellers, but excluding those having such
interest merely as security for the performance of an
obligation.
SECTION 6. "Covenants" shall mean and refer to the
Covenants, Conditions and Restrictions applicable to the
Subdivision and contained in the Deeds of Dedication and
Deeds of Subdivision recorded in the office of the Clerk of the
Circuit Court of Madison County, Virginia.
BY-LAW IIl - MEMBERSHIP
SECTION 1. MEMBERSHIP, FURTHER DEFINITION OF. Each
person or entity who is a record owner of a fee or undivided
fee interest in any lot in Malvern of Madison Subdivision,
Madison County, Virginia, which is subject by covenant of
record to assessment by the Club, including contract sellers,
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shall be a member of the Club, hereinafter referred to as a
"member". The foregoing is not intended to include persons
or entities who hold an interest merely as security for the
performance of an obligation. Membership shall be
appurtenant to and may not be separated from ownership of
any Lot which is subject to assessment by the Club.
Ownership of such Lot shall be the sole qualification for
membership.

SECTION 2. MEMBERSHIP REGISTER. Membership shall be
duly recorded on a Membership Register. This Register shall
contain the names, addresses, and telephone numbers of all
members; the date of acquisition of membership; the name
in which the membership is held, if held in joint ownership;
the amount and date of each assessment fee paid; and if
applicable, the date and cause for suspension of membership
in good standing. In addition to the inclusion of the foregoing
on the Membership Register, membership shall be certified
by issuance, upon receipt of assessments as required, of an
identification card to each member specifying the name and
current lot number (s).

BY-LAW IV — PROPERTY RIGHTS: RIGHTS OF ENJOYMENT
SECTION 1. MEMBERS' EASEMENTS OF ENJOYMENT. Every
member in good standing shall have a right and easement of
enjoyment in and to the Common Area and such easement
shall be appurtenant to and shall pass with the title to every
assessed Lot, subject to the following provisions:

(a) All members of the Club in good standing and their guests
shall be accorded the use of the facilities of the Club, subject
to such rules and regulations as adopted by the Board of
Directors for the use thereof. Such rules and regulations shall
be posted in the clubhouse, and copies of such rules and
regulations shall be made available to members upon
request.

(b) The right of the Club to charge reasonable admission and
other fees for the use of any recreational facility situated
upon the Common Area;

(c) The right of the Club to limit the number of guests of
members at such recreational facilities.

(d) Members shall be suspended from good standing
automatically for non-payment of assessments, when such
assessed amounts are unpaid more than sixty (60) days after
date of notice of assessment. In addition, a majority of the
Board of Directors shall have power to suspend members for
a period not to exceed ninety (90) days for willful infractions
of the Rules and Regulations governing use of the Common
Area.

SECTION 2. DELEGATION OF USE. Any member may delegate,
in accordance with these By-laws, his right of enjoyment to
the Common Area and facilities to the members of his
immediate family, his tenants, or contract purchasers who
reside on the member's Lot. Such delegation and use shall be
subject to the Rules and Regulations promulgated by the
Board of Directors for use of the Common Area.

SECTION 3. INFORMATION TO THE TREASURER. All members
shall notify the treasurer, in writing, of any changes in
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address, telephone number, status of Malvern Property
ownership, and family membership.
BY-LAW V — ORGANIZATION

SECTION 1. PURPOSES. The purpose of this organization are
those set forth in the Articles of Incorporation and Deeds of
Dedication and further:
To own, operate, conduct, and maintain a membership club,
clubhouse, recreation centers, and recreation and assembly
rooms, and other facilities for the purpose of providing for
the members' entertainment, sport, recreation, and
instruction of all kinds; to furnish, equip, and decorate such
clubs and clubrooms; to promote social and friendly activities
among the members of such club or clubs and their guests
and to provide and supply any and all appurtenances that
may be necessary, useful, or convenient for the carrying on of
sports, recreations and diversions of all kinds and
descriptions for the entertainment, welfare and convenience
of the members of such club or clubs and their guests and
friends.
SECTION 2. POWERS. In fulfillment of these purposes, the
Club shall have the power further to:
(a) Contract for all services and expertise, such as attorneys,
engineers, auditors, tax consultants, architects, etc. as may
be required in connection with litigation concerning the Club;
(b) Employ such personnel as may be required;
(c) Establish budget formation and approval procedures;
(d) Enforce collection of assessments owed by initiating court
proceedings against any members whose payment thereof
has not been made within sixty (60) days of the date of notice
of assessment.
The foregoing statement of corporate purposes and powers
shall not be construed as restricting or limiting in any way the
general powers of this corporation, or their exercise and
enjoyment, as they are defined in the Articles of
Incorporation or expressly or implicitly granted by the laws of
the Commonwealth of Virginia.
SECTION 3. GOVERNMENT.
(a) The government of this Club shall be vested in the
members who are in good standing.
(b) Robert's Rules of Order. At all meetings of members,
Board of Directors, and Committees, the latest edition of
Robert's Rules of Order shall govern unless otherwise
provided for in these By-Laws.
SECTION 4. CORPORATE SEAL. The corporate seal of the Club
shall have inscribed thereon: The Malvern Club, Inc.
SECTION 5. OFFICES. The registered office and agent, and
the principal office of the Club shall be that designated by the
Board of Directors and filed as such with the Commonwealth
of Virginia State Corporation Commission. Each member
shall be advised in writing of the address and telephone
number of such offices.

BY-LAW VI — MEETINGS OF MEMBERS
SECTION 1. ANNUAL MEETING. An annual meeting of the
members for the purpose of hearing reports from all officers
and standing committees, for electing directors, and other
matters in accordance with these By-Law provisions, shall be
held in the Commonwealth of Virginia on the last Saturday of
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April or on such other date as the members, by majority vote
at a meeting thereof, decide. The time and place shall be
fixed by the Directors.

SECTION 2. REGULAR MEETING. In addition to the Annual
Meeting, there will be a regular meeting of the members on
the third Saturday of October for the purpose of considering
and approving a budget for the forthcoming fiscal year and
for the purpose of considering such other business as may
come before the members.

SECTION 3. SPECIAL MEETINGS. A special meeting of the
members may be called by the Board of Directors. A special
meeting of the members must be called within 30 days by the
president, or the Board of Directors, if requested by written
petition of the members in good standing representing not
less than 1/20th of the votes.

SECTION 4. NOTICE OF MEETINGS. Written notice stating the
place, day and hour of any meeting of members shall be
delivered either personally or by mail to each member
entitled to vote at such meeting, not less than 14 days before
the date of such meeting. If notice is mailed, such notice
shall be deemed to be delivered when deposited in the
United States Mail addressed to the member at his address
as it appears on the records of the corporation with postage
thereon prepaid. Notice shall be given by the secretary, or in
his absence or upon failure to act, by an officer designated by
the president.

SECTION 5. WAIVER OF NOTICE. A member may waive the
notice requirement set forth in Section 4 above, either before
or after the meeting for which notice is required to be given,
and such waiver in writing made by the person entitled to
notice shall itself be deemed equivalent to timely notice. All
waivers shall be filed with the records of the Club.
Attendance at a meeting shall be deemed adequate notice.
SECTION 6. QUORUM. Fifty (50) votes by members voting in
person or by proxy, shall constitute a quorum for all
meetings, unless otherwise provided for under these By-
Laws. In absence of a quorum, a majority of the members
present may adjourn the meeting from time to time without
further notice.

SECTION 7. PRESENCE OF NON-VOTING PERSONS. At any
meeting of the Club, non-voting persons, who are guests of
members, shall be entitled to be present, even though they
may not vote, provided such presence is approved by a
majority of the votes of the members present at such
meeting.

SECTION 8. VOTING.

(a) ONE VOTE PER LOT. Each Lot shall be entitled to one vote.
When more than one person holds an interest in any lot, the
vote for such lot shall be exercised as they among themselves
determine, but in no event shall more than one vote be cast
with respect to any lot. No fractional vote shall be received.
(b) DECISIONS BY MAJORITY. All decisions by the members
shall be taken by a majority vote of all members present and
voting unless otherwise provided for under these By-Laws or
the Articles of Incorporation.
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(c) WRITTEN BALLOT. Resolutions requiring a vote of two-
thirds (2/3) or more of the members shall be by written
ballot.
(d) PROXIES. At any meeting of the members, a member
entitled to vote may vote by proxy executed in writing by the
member. No proxies shall be valid after two months from the
date of its execution unless otherwise provided in the proxy.
Such proxies shall be maintained on file with the secretary's
records so long as they are valid.

BY-LAW VII - BOARD OF DIRECTORS
SECTION 1. GENERAL POWERS. The affairs of the
corporation shall be managed by the Board of Directors.
SECTION 2. NUMBER, TENURE AND QUALIFICATIONS. There
shall be seven directors. Each director shall be a member of
the Club. Directors elected by the membership shall hold
office for a period of two years. In the event of a vacancy on
the Board, the remaining directors, by an affirmative vote of
the majority thereof, shall appoint an eligible person as soon
as possible to serve until the next meeting of the members.
At the next membership meeting, the said vacancy shall be
filled by a majority of the votes cast and the director so
elected shall hold office until the end of term of office of the
director he shall have replaced. No member of the Board of
Directors shall serve more than three successive terms.
SECTION 3. REMOVAL. A director may be removed from
office by a vote of 75% of all eligible votes of the Club. In
which case, the vacancy shall be filled pursuant to the
provisions of Section 2 above.
SECTION 4. REGULAR MEETINGS. The Board of Directors
shall meet at such times and places as it shall select.
SECTION 5. SPECIAL MEETINGS. A special meeting of the
Board of Directors may be called by or at the request of the
president or of any two directors.
SECTION 6. ACTION TAKEN WITHOUT A MEETING. The
directors shall have the right to take any action in the
absence of a meeting which they could take at a meeting by
obtaining the written approval of all the directors. Any action
so approved shall have the same effect as though taken at a
meeting of the directors.
SECTION 7. NOTICES. Notice of any special meeting or
regular meeting of the Board of Directors shall be given by
depositing written notice in the United States Mail, to each
director, at least 7 days prior to the date of such meeting.
Any director may waive notice of any meeting. Such waiver
shall be in writing and made a part of the minutes of said
meeting. Attendance at a meeting shall be deemed adequate
notice.
SECTION 8. QUORUM. A majority of the Board of Directors
shall constitute a quorum for the transaction of business at
any meeting of the Board, but if less than a majority of the
directors are present at said meeting, the meeting shall be
adjourned and a new meeting date determined with further
notice required.
SECTION 9. MANNER OF ACTING. The act of a majority of
the directors present at a meeting at which a quorum is
present shall be the act of the Board of Directors, unless the
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act of a greater number is required by law or by these By-
Laws.
SECTION 10. COMPENSATION. No director shall receive
compensation for any service he may render to the Club.
However, any director may be reimbursed for his actual
reasonable expenses incurred in the performance of his
duties.

BY-LAW VIIl — OFFICERS
SECTION 1. OFFICERS. The officers of the corporation shall
be a president, a first vice-president, a second vice-president,
a secretary and a treasurer.
SECTION 2. QUALIFICATIONS AND METHOD OF ELECTION.
The officers shall be elected by the Board of Directors, who
shall choose from among themselves the persons to fill the
offices set forth in Section 1 above. Officers shall serve for a
term of one year.
SECTION 3. PRESIDENT. The president shall preside at all
meetings of the corporation of the Board of Directors at
which he is present, shall exercise general supervision of the
affairs and activities of the corporation, shall co-sign checks
for more than $2,500, and shall serve as a member ex-officio
of all standing committees.
SECTION 4. VICE PRESIDENTS. The first vice-president shall
assume the duties of the president during his absence and
the second vice-president shall assume such duties during the
absence of the president and the first vice-president. They
shall have such other powers and shall perform such other
duties as the Board of Directors, or the president, may
determine. The first vice-president shall be a member ex-
officio of all standing committees.
SECTION 5. SECRETARY. The secretary shall keep the
minutes of all the meetings of the corporation and the Board
of Directors, which shall be an accurate and official record of
all business transacted. The secretary shall be custodian of
all corporate records.
SECTION 6. TREASURER. The treasurer shall receive all
corporate funds, keep them in a bank approved by the Board
of Directors, and pay out funds only on notice signed by him
and one other officer. The treasurer shall be bonded, which
costs shall be born by the Club. The treasurer shall prepare
and maintain a membership register as designated in By-Law
lll, Section 2 of these By-Laws. This register shall reflect the
status of the yearly dues payment as well as the addresses
and phone numbers.
SECTION 7. VACANCIES. A vacancy in any office because of
death, resignation, removal, disqualification, or otherwise,
may be filled by any member of the Board of Directors for the
unexpired portion of the term. However, the offices of
president and secretary shall not be held by one director.
SECTION 8. APPOINTMENT OF COMMITTEES. The Board of
Directors shall, by appointment from among the Club
members, annually designate chairmen of the following
standing committees: (a) auditing, (b) architecture and
community goals; (c) maintenance, safety and security, and
(d) operations. In addition, the president may appoint
chairmen of special committees as he may deem desirable
and shall provide for their powers and duties. Such
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appointments shall be subject to the approval of the Board of
Directors.

BY-LAW IX — ASSESSMENTS AND FINANCIAL

ARRANGEMENTS

SECTION 1. FINANCIAL REPORT AND ANNUAL BUDGET. At
each annual meeting of the members of the Club, the Board
of Directors shall make a report of the financial condition of
the Club. Such report shall include a balance sheet as of
December 31 of the prior fiscal year and a statement of the
audit committee as to book value of current memberships.
At the Regular Meeting a proposed budget shall be prepared
and presented to show, item by item, the budget proposed
for the forthcoming fiscal year. It will also show comparative
figures, item by item, for the prior and present fiscal years. In
addition, the budget shall be prepared so as to segregate
those items which are operating expenses from those items
which are capital improvements. Approval of the annual
budget insofar as it relates to current operating expenses
shall be determined by a majority of the votes cast. Approval
of the annual budget insofar as it relates to capital
improvements shall require a vote of two-thirds (2/3) of the
votes of members voting either in person or by proxy. At the
said regular meeting, the members shall either adopt the
budget proposed by the Board of Directors, or amend it and
adopt it as amended pursuant to the above voting
requirements.
SECTION 2. DETERMINATION OF ANNUAL ASSESSMENTS. At
its first meeting following the Regular Meeting, the Board of
Directors shall, by resolution, make an assessment for the
coming fiscal year on the basis of the operating expenses
budget adopted by the members at the Regular Meeting.
The Board shall also, by resolution, make an assessment for
the coming fiscal year on the basis of the budget for capital
improvements adopted by the members at the Regular
Meeting.
SECTION 3. DETERMINATION OF SPECIAL ASSESSMENTS. In
addition to the assessments for operating expenses and
capital improvements in accordance with the annual budget,
the Board of Directors may levy other special assessments on
club members for expenses not contemplated in the annual
budget. However, such special assessments shall be levied
only by a favorable vote of two-thirds (2/3) of the votes of
members voting in person or by proxy at a membership
meeting.
SECTION 4. RATE OF ASSESSMENT. Both annual and special
assessments must be fixed at uniform rates for all lots in the
Subdivision.
SECTION 5. PRORATED ASSESSMENTS AND ASSESSMENTS IN
ARREARS. Annual assessments shall be payable on such date
or dates in each year as shall be fixed by the Board of
Directors at its first meeting after the Regular Meeting in
each year. Special assessments shall be payable on such date
or dates as shall be fixed by the Board of Directors at its first
meeting after the membership meeting in which the
membership approves the special assessment. The Board
may, in its discretion, prorate annual assessments for a given
year in the case of membership for less than a full year.
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Assessments shall be considered in arrears when unpaid
more than sixty (60) days after the date of the notice of
assessment.
SECTION 6. REMEDIES OF THE CLUB IN THE EVENT OF
DEFAULT. If any assessment is not paid within sixty (60) days
after the date of the notice of assessment, the assessment
shall bear interest from the date of delinquency, with the
rate per annum to be the same as the judgment interest rate
of the State of Virginia. The club may bring an action at law
against the owner personally obligated to pay any
assessment and/or foreclose the lien against the property;
and interest, costs and reasonable attorneys fees of any such
action shall be added to the amount of such assessment. No
member may waive or otherwise escape liability for the
assessments provided for herein by non-use of the common
area or abandonment of his lot.
SECTION 7. CONTRACTS. The Board of Directors, except as
may be otherwise provided in these By-Laws may authorize
any officer or officers to enter into any contract or other
instrument in the name and on behalf of the Club and such
authority may be general or confined to specific instances.
However, such authority shall not be given in derogation of
the Articles of Incorporation or the deeds of dedication.
SECTION 8. CHECKS, DRAFTS, DEPOSITS, ETC. All checks,
drafts or other evidences of indebtedness issued in the name
of the club shall be signed or endorsed by the Treasurer or
the President of the Club as determined by resolution of the
Board of Directors. Each officer who is authorized to sign or
endorse shall give such bond as the Board of Directors may
require.
SECTION 9. INDEMNIFICATION. The Club shall indemnify any
and all of its directors or officers or former directors or
officers who took office after May 8, 1974 against expenses
actually and necessarily incurred by them in connection with
the defense of any action, suit or proceeding, in which they
or any of them are made parties, or a party, by reason of
being or having been a director or officer of the Club, except
in relation to matters as to which any of such directors or
officers or former directors or officers shall be adjudged in
such action, suit or proceeding to be liable for malfeasance in
the performance of duty and to such matters as shall be
settled by agreement predicated on the existence of such
liability for malfeasance.
BY-LAW X

The fiscal year of the Club shall be the calendar year.

BY-LAW Xl — AMENDMENTS
These By-Laws may be amended, at a regular or special
meeting of the members, by a vote of two-thirds (2/3)
majority of the votes of members of the Club voting in person
or by proxy, provided that notice of the said meeting is
addressed to the members and deposited in the mails not
less than twenty-five (25) nor more than fifty (50) days
before the date of the said meeting. Any such notice shall be
accompanied by a copy of the proposed amendment.

These By-Laws were last amended April 30, 2005
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2009 Year-end Statement of Income and Expenses

Income Received Budget Expenses Spent Budget
Regular assessment $121,750 | S$122,850 | Administration $1,043 $1,500
Special assessment $250 SO | Capital improvements $35,000 $35,000
Boat fee $135 $105 | Insurance $2,781 $3,000
Rentals $3,300 $2,750 | Taxes/licenses $205 $25
Late fees S475 $100 | Dam and roads loan $34,974 $35,000
Road impact fee Road loan (original) $23,669 $23,775
Money market interest $719 $700 | Building, grounds maintenance $6,233 $9,500
Mowing & miscellaneous $1,305 $1,500 | Road maintenance $5,994 $10,000
Pool income $2,500 $2,500 | Mowing and miscellaneous $1,220 $1,400
Clubhouse operations $1,036 $2,000
Pool operations $3,410 $4,000
Electric $2,363 $4,400
Fuel $1,998 $4,000
Telephone $333 $400
Legal $1,230 $2,250
Total income | $130,434 | $130,505 Total expenses | $121,488 | $136,250

Account balances: January 1, 2009 = $48,437.69; December 31, 2009 = $57,383.41 (plus $1,000 held in escrow).

Loans: the 2004 road loan for $100,000 was paid off in 2009; the 2006, 5-year, $150,000 road and dam loan balance
is $40,000 and is scheduled to be paid off over the next 2 years; approximately $32,900 this year and approximately
$10,700 in 2011.

Capital improvements in 2009: the 5-year plan budgeted $15,000 to replace tile around the pool water line and re-
plastering of the inside of the pool. The actual cost was $21,968.58, which included additional work to replace anti-
entrapment drains as mandated by Virginia for commercial pools ($1,419.18), replacing all 4 skimmers ($3,200),
refilling the pool with clean water (52,310), and added pool furniture ($500).

The other major 5-year plan budgeted item for 2009 was $19,500 for repairs and/or replacement of the Sylvan Lane
culvert and the Liberty Lane culvert. The Sylvan Lane culvert was not addressed in 2009. The Liberty Lane culvert was
replaced at a cost of $15,335 by the contractor, Robert Hoffman. Repaving over the culvert replacement is scheduled
to be performed this year.

Budgeted 2010 capital improvements: $4,000 for fuel tank removal; $24,000 to install a new heating and air
conditioning system in the clubhouse, including removal of the current units from the attic, disconnecting the oil
furnace, removal and replacement of deteriorated ductwork in the attic; $4,000 to repair the upper pool deck area
and fence and; $29,500 for roadways, including culvert maintenance and/or replacement, and repaving over the
Liberty Lane culvert and other areas where the asphalt is deteriorating.

Do you want to get more involved? Malvern website:

Do you have some time or talents you can volunteer to make the community
better — even just a few hours per year? Call Board member Jason Woodward
at 948-6239 to get on the list of volunteers. Would you like to attend a Board
meeting? You are always welcome — they are held the 2™ Thursday of every
month at 7:00 pm. Would you like to join some of your neighbors for lunch?
Call Bob Anderson at 948-4545 to find out about the monthly men’s luncheon
held the first Thursday of each month or Ann Ferguson at 948-5365 to find
out about the women’s luncheon, usually held on a Wednesday of every other
month.

Do you need information, have questions, want
to rent the clubhouse, need forms, want to know
about rules, look for old Malvern Communicator

articles, want to communicate with a Board
member, etc., etc.? Malvern has an informative
and up-to-date website with all this information
and more! Just point your browser to:

http://malvernofmadison.org
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Malvern Club Inc.
905 Malvern Drive
Madison, VA 22727

ADDRESS CORRECTION REQUESTED

PROXY

(N(wWe), and as owner(s) of the following
Lot(s) Malvern Club, Inc. under the provisions of the duly recorded legal

instruments governing said Club, do hereby grant my/our Proxy to
of Malvern Club Inc., owner of Lot # . This proxy is executed and carries with it the full right of the
members. This Proxy is executed for the 2010 Annual Meeting, to be held on Saturday, April 24, 2010 at 10:00
AM, at Malvern’s Clubhouse.

Signature (Owner): Date

Signature (Owner): Date

Instructions: Each lot is entitled to one vote; please indicate all lots owned. This proxy may be used to
satisfy QUORUM requirements of 50 members voting in person or by proxy. Your proxy may also be
used on votes requiring a two-thirds vote of members voting either in person or by proxy. You may ask
the member you assign this proxy to vote your wishes or to vote in the same manner as the member
will vote. Assigning your proxy to the Board of Directors means it can only be used to meet quorum
requirements. Please note that a majority vote includes only those members present and voting.
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